Jackson Area Landlords Association
Volume 28/Number 08

www.Jala-mi.org

August 2022

A “Housing Shortage” amid a Building
Boom that Outruns Household Growth?
Something Has to Give.
By Wolf Richter

Builders started construction on 147,400 privately owned housing units of all types in March, the
biggest March since 2006. Housing starts are very seasonal and peak in the summer. This included:
•
•

99,100 single-family houses, which was below March 2021 (102,800 houses), but both were
the biggest March housing starts since 2007.
46,700 units in buildings with 5+ units, such as rental apartments and condos. This was the
biggest month – any month, not just March – since 1986, as the boom in multifamily building
construction continues, unperturbed by rumors of some kind of urban exodus.
In terms of the seasonally adjusted annual rate, builders started construction at a rate of 1.79
million housing units of all types in March, the highest of any month since June 2006.

Single family houses v. units in multifamily buildings.

Construction starts of single-family houses, in terms of the seasonally adjusted annual rate, dipped
from February to 1.20 million in March, in the same relatively high range that has prevailed since
late 2020 and measures up there with 2007 (red line in the chart below).
Construction starts of units in buildings with five or more units, rose to a seasonally adjusted annual
rate of 574,000 units. This and the spike in January 2020 were the biggest multifamily housing
starts since 1986 (purple line):
Continued on page 6)
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President’s Message
A Federal Judge in Saginaw ruled marking parked car tires with chalk is a violation of 4th
amendment rights, because the information gained is the basis for a violation. (https://
www.mlive.com/news/saginaw-bay-city/2022/08/federal-judge-rules-tire-chalking-unconstitutional-in-saginawclass-action-lawsuit.html) This can have far reaching repercussions in Jackson. There are currently

three cases in Federal Court alleging city of Jackson housing inspections violate the fourth, fifth,
and fourteenth amendments. Two of those are class actions, one addressing rental registrations
and the other Chapter 14 ambiguity. There are currently two cases in Jackson Circuit Court, one
by a tenant and the other by a landlord, addressing the lack of due process. We have three
complaints filed with the Michigan Attorney General, one exposing the exorbitant inspection fees,
and two documenting violations of State statutes. Two documents detailing violations of Federal,
State, and local laws have been submitted to the Institute for Justice, with one being forwarded
to their Constitutional Law Office in Arlington Virginia. The city of Jackson is defended in all these
actions by one of the largest law firms in Michigan, funded by the Michigan Municipal league,
and has no intention of losing. We only have self-financed independent landlords backed by
facts. I know justice is blind, but how hard can it be to determine that city of Jackson Code
Enforcement Officers, who are Michigan Law Enforcement Training Council certified Police
Officers, enter private dwellings under the authority of Housing Inspectors, observing everything as
police officers, is a far more egregious violation of constitutional rights than “chalking a tire?”
“Chalking” the wheels of justice would not show how painfully and frustratingly slow they turn.

Chuck Drake
cdrk51@gmail.com

50/50 Winner:

Bob Cannon

2022 JALA Board of Directors
President
Charles Drake 937-1435
Vice President
Secretary
Louise Powell 812-4605
Treasurer
Linda Karazim 416-9311
Board Members
Bob Cannon 764-2912
Larry Doxtader 769-2865
Brian Rockwell 812-2103
Mike Wisniewski 783-3620
Mak Krzeczkowski (734) 216-2676

JALA OFFICE HOURS JALA Consulting Attorney
Monday through Friday
9:00 am –1:00 pm
Office Manager
Crystal Miller
PHONE: (517) 782-4384
www.Jala-mi.org

JalaOrganization@gmail.com

If you are a JALA member in
“good standing” and you have
any legal questions about
being a landlord, you may
contact the JALA Consulting
Attorney for basic assistance and
advice

Dennis Conant
dconantlaw@yahoo.com
517-787-3560

New Members:

Jared Equities

2022 State Legislators
State Senator John Bizon (19th Dist.)
(517) 373-2426
PO Box 30036
Lansing, MI 48909

State Senator Mike Shirkey (16th Dist.)
(517) 373-1775
PO Box 30014
Lansing, MI 48909
State Rep. Julie Alexander (64th Dist.)
(517) 373-1795
PO Box 30014
Lansing, MI 48909
State Rep. Sarah Lightner (65th Dist.)
(517) 373-1775
PO Box 30014
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STEAK’S EATERY
in Vandercook Lake
“The Great Steak Place”
General Meeting:
August 22, 2022

Dinner orders taken between
5:00pm to 6:15pm
The speaker will begin at
approximately 6:30pm.

Interchange

PPG/Glidden Paint Discount
at Home Depot & PPG Store

EXIT M-50

Use JALAs phone# to get your discount at check out

US 127 North-Jackson
Oak Lane

M-50 (McDevitt)
Steak’s Eatery
4243 Oak Lane

US 127 South

JALA ON
FACEBOOK
Any temporary changes
in office hours,
important information,
last minute
cancellations, or
communications are
sent both via email as
well as posted on our
Facebook page.
Connect with us on
Facebook:

@JxnAreaLandlordAssoc

JALA Members get 20% off of PPG/Glidden
paint purchases at Jackson locations
(517) 782-4384

TOTAL HEATING AND AIR
CONDITIONING, INC.
Jackson, Michigan
High Efficiency Experts

(517) 783-3620
EMERGENCY SERVICE!

August 2022

JACKSON
APPLIANCE
517-782-1872
Appliance
Parts
10% OFF!!!

JALA
DISCOUNT
Ranges/Washers/
Dryers/Refrigerators

Tenant Screening is
important and can help
relieve unneeded stress.
Jackson Area Landlord
Association offers a

Prospective Tenant List,
which now gives the
tenants an option to have
their credit ran when
adding their name to our
list. If you want to receive
this benefit at no
additional cost to you, call
the JALA office @
517-782-4384
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The app that finally makes
paying your rent easier

By Rachel King

Paying your rent is never an enjoyable task, but there is a new
app making it easier—at least from a technological perspective.
Enter Boston-based Rentdrop, designed to digitize payments
between landlords and renters, with no transaction fees for
either one. Rentdrop’s app allows tenants to pay rent from their
mobile devices, set up recurring payments, split rent, and
report rent paid to credit bureaus. Landlords can see rent
payment status from a handy dashboard. And the app allows for
roommates to split rent payments—no matter how the landlord
wants to collect—and coordinates direct deposit into a
landlord’s bank account.
Cofounder
Remen
Okoruwa
recently
shared
more
with Fortune about gaps in the rental market and skyrocketing
rents amid inflation.
The following interview has been condensed and lightly edited
for clarity.

Could you share a bit about your professional
background before launching Rentdrop?

I
began
my
career
as
a
management
consultant
at McKinsey (2011 to 2013) and explored roles in asset
management and sales before launching my first startup, a data
analytics consulting firm that I ran from 2016 to 2018. I then
joined HubSpot as a product manager in 2019. This was a turning
point for me, as it was here that I learned the craft of product
management, met my current co-founder Ben, and also built
connections with many of the investors that helped us launch
Rentdrop.

What inspired the launch of Rentdrop?

I spent several years dealing with the frustration of living with
multiple roommates, yet my landlords expected a single check
each month. Paper checks in the 21st century. Really.
To handle this, I mastered the end-of-month "Venmo Shuffle,"
sending Venmo payment requests and reminders to the
roommates, depositing the funds into my bank account, waiting
for funds to clear, then mailing the check and hoping it arrives
by the first of the month. This process was time-consuming and
stressful for me, so I wanted to build a better rent payment
experience that makes sense for mobile-first renters.
Rentdrop differs from payment apps like Venmo in several
important ways:

1. Automation:

We provide tools that landlords turn rent
collection on autopilot. With Venmo, every month the landlord
must manually request rent payments from all their tenants.
And if those payments are late, then they must manually remind
the renters to send the payment. For landlords with a portfolio
of any reasonable size, this process is way too time consuming &
doesn't scale. With Rentdrop, we capture all the payment
details from the lease and then automatically send these
requests & reminders each month to all the tenants.
(Continued on page 10)

August 2022

Have you
seen the
new JALA
Website!?
Visit www.Jala-mi.org

If you need assistance
with your log in please
contact me. If your
membership dues are
not current your online
account will be
suspended.
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(Continued from page 1)

Construction
and
the
industries that it supports are
important parts of the US
economy. A downturn in the
construction
industry
can
substantially contribute to an
overall economic recession.
Before the Great Recession,
housing starts peaked in 2005,
after years of overbuilding, and
then went into a long
downturn.
The
Great
Recession didn’t start until
December 2007, by which time
housing starts had plunged.
Housing starts bottomed out in
early 2009 and stayed in the
dumpster for two more years
before beginning to recover.
Now,
housing
starts
are
booming, and there are no signs
of a construction slowdown,
beyond the issues foisted on the
industry
by
shortages
of
materials and labor that cause
construction projects to be
delayed.

The “Housing
Shortage?”

On a theoretical level, let’s
compare the annual rate of
housing starts to the annual rate
of the increase in the number of
households. This isn’t 100% on
target because housing starts
alone
don’t
include
the
(relatively small number of)
housing units being torn down
to make room for new housing
units. But it serves as a rough indication of the trend over time.
In the chart below, the horizontal purple line marks the average annual increase in the number of
households since 2000, according to the annual data from the Census Bureau through 2020,
amounting to an average increase of 1.17 million households per year. Annual household growth
varies from year to year. In 2020, household growth actually turned negative for the first time in the
annual data going back to 1948.
(Continued on page 8)
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KNIBLOE
HARDWARE

1612 E. Michigan
Jackson, MI 49202
Phone: 782-6823
Store Hours:
Mon & Fri: 8 AM - 7 PM
Tues, Wed, Thu, Sat: 8 - 5:30 PM
Sunday: 10 AM - 2 PM
* 5 gal. pail paint * white and premixed
colors * plumbing , heating and
electrical supplies * pipe threading *
glass, plexiglass, and screen sold,
installed * screen and window repair *
carpet shampoo rental *
* key cutting,
* rekeying and master keying *
Commercial discount terms available

Selling your
rentals?
Advertise HERE!
Contact the JALA
Office for your
options!
517.782.4384

JALA Legal Fund Donations

JALA is accepting monetary donations to assist in our
ongoing efforts. If you are interested in contributing to our
Legal Fund
Please make checks payable to
JALA and note in the memo field: Legal Fund.
Cash and Card are accepted as well.
Thank you in advance for any and all help with our efforts.
It is greatly appreciated and will benefit the members.
With your help we have raised $2,929.00
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(Continued from page 6)

A household is defined by people living in a housing unit (an address), whether a single person or a
multi-generation family or a bunch of roommates. As long as they live in the same housing unit, it’s a
“household.”
Where the red line – the seasonally adjusted annual rate (SAAR) of housing starts of all types – is
above the purple line, housing units were built faster than households were being added on
average.
As the chart shows, during the housing construction boom through 2005, there was significant
overbuilding, which then contributed to the housing bust.
Even as the housing bust set in
and the land was flooded with
vacant and newly built housing
units, housing starts continued
to outrun household growth until
2007, when housing starts had
plunged far enough to where for
the next few years, there were
fewer housing starts than
average household growth, and
those additional households
started absorbing the housing
units (buy or rent).
Between 2015 and 2019,
housing starts and household
growth were roughly in balance.
But they’re not in balance now –
with far more housing starts
than average household growth,
particularly in light of the
negative household growth in
2020.
The picture of the much cited “housing shortage” is muddled by numerous factors, including the
construction boom that is outrunning household growth. Many households have acquired more than
one housing unit, where the other units are vacant much or all of the time. This may be a second
home or a third home, or a vacation rental, or a home they haven’t sold yet after moving out in order
to ride up the market all the way and then sell it (I know a few people who are doing precisely that).
However, when investors buy housing units to then put them on the rental market, there is no impact
on the overall “housing shortage.” It’s when someone buys a second home or a vacation home that
remains unoccupied most of the time, or is turned into a vacation rental, that a housing unit is
removed as a housing unit.
What there is, though, is a shortage of housing units that are priced such that people can actually
afford to live in them, rental or purchase, after the massive price increases in recent years, and the
rent increases in many cities.
https://wolfstreet.com/2022/04/19/a-housing-shortage-amid-a-building-boom-that-outruns-household-growth/
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Membership Application
Or membership can be completed online at www.jala-mi.org
Full Name:
Company (if applicable):
Billing Address:
City:

State:

Phone:

E-Mail:

Zip:

Membership renewals are billed annually at a flat fee of $200

**All new applicants pay a one time $25.00 application fee **

$225

Membership includes JALA Membership, RPOA Membership and credit/background checks at no cost
to the landlord

Cash, check, credit/debit are accepted. Please make checks payable to
Jackson Area Landlords Association
1212 First St
Jackson, MI 49203
Feel free to call with any questions or to sign up by phone
Monday-Friday 9am-1pm (517) 782-4384
How did you hear about us?






Online Search
Facebook
Word of Mouth
Other
Referred by a Member

If so, whom?

RPOA and REIA affiliated

August 2022
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(Continued from page 4)

2. Fees:

Many landlords have begun switching off Venmo due
to the 1.9% fee they charge to businesses. The other apps charge even more (2.75% for CashApp,
3.49% for PayPal). While many landlords continue to collect rent using their personal account,
they run the risk of getting caught and having fees automatically applied. And for a $2,000 rent
payment, that means paying $40 to $70 just in fees. That can destroy the already slim margins
that many landlords face. In contrast, we offer landlords affordable fixed -price subscriptions as
well as a "pay-as-you-go" model that charges only 0.1% on payments received —nearly 20x cheaper
than Venmo.

3. Send limits:

For many users, apps like Venmo and Zelle will restrict the amount one can
send each day to $500 or less. That means paying a month of rent can require multiple consecutive
days of payment, frustrating for both landlord and renter. Rentdrop supports transactions
exceeding $5,000, making us a snug fit for rent payments.

4. Payment flexibility:

Our platform already allows renters the choice of sending rent to
their landlord either via ACH bank transfer or a mailed check. And later this year renters will also
be able to pay with either credit card, even cash. We believe that making it easy for renters to
pay however they prefer is the best way to ensure landlords get paid on time. And because the
app supports check mailing, we don't need to sell landlords who want that piece of paper each
month. Instead, we can win their Gen Z and millennial renters who neither own nor know how to
use a checkbook.

5. Credit building:

Renters using our app can report their rent payments to the credit
bureaus. Reporting on time rent payments can translate to a credit score boost of 40 to 60 points
in just six months. We believe renters should get more value from renting than not being
homeless, and this is one way we deliver on that mission. This also helps build a path to
homeownership, as Fannie Mae is now beginning to consider rent payments as part of its mortgage
underwriting process.

The cost of rent has been a hot topic in the public conversation amid
inflation and skyrocketing rents across the country right now. How would
use of this app make a different in a renter's life?

We know that for millions of Americans, paying rent at the end of the month is something they
dread. While we can't fix everything, we believe that our easy -to-use renter app combined with
credit building functionality can help make paying rent feel less like a chore and more
like financial health investment.
The company is targeting the off-campus housing market nationwide, with estimates of 165
college towns in the U.S. with at least 20,000 student renters each.

How is the company funded? Is it self-funded or have you reached out to
investors? What has the financing process been like?
Last year we were able to raise a round of investment from a number of angel investors that we
know, many of whom we worked with at HubSpot. We're now preparing to raise a follow-on round
of financing from institutional investors. While the current economy isn't the greatest, we are
excited by our prospects and the ability to build a meaningful company in this space.

Looking forward five years, how do you want to Rentdrop to grow? What
kind of services do you want to add in the future?
We want "rentdrop" to be a verb people use when they talk about sending rent payments to each
other. That means building broad usage and word of mouth across the country and in multiple
rental markets. Nearly $500 billion of rent is paid each year, most of which is still either check or
cash, so there’s a ton of opportunity for growth
As we scale, we see the product evolving to address more problems that
landlords and renters confront. For example, we want to be the source of truth for renters who
move apartments. Instead of relying on a prior landlord's reference, why not hand over a record
of documented on-time rent payments from Rentdrop? In a similar vein, we can help connect
landlords with vacant units to vetted renters who have a history of paying their rent on time.

https://fortune.com/2022/07/17/startup-year-one-rentdrop/
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Jackson Area Landlords Association
Since 1974
1212 First St
Jackson, Michigan 49203
PH: (517) 782-4384
JalaOrganization@gmail.com
www.Jala-Mi.org
Office Hours
Monday through Friday
9:00 a.m. to 1:00 p.m.
Office Manager
Crystal Miller

NOTE: All advertisements in this Newsletter are paid for by advertisers. JALA does not guarantee the products or services advertised.

General Meeting Information
When: August 22, 2022
Dinner @5:00pm
Speaker @6:30pm
&
Where: Steak’s Eatery
4243 Oaklane
Jackson, MI 49203

“This publication is designed to provide accurate and authoritative information in regard to the
subject matter covered. It is distributed with the understanding that the publisher is not engaged in
rendering legal, accounting or other professional service. If legal advice is required, the services of a
competent professional person should be sought.” From a Declaration of principles jointly adopted
by a Committee of the American Bar Association and a Committee of Publishers and Associations.

FOR YOUR
INFORMATION:
Editorials and/or
articles in this newsletter are
the opinion of the author and
do not necessarily reflect the
policies or positions of JALA.

