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3 Strategies for Residential Landlords
to Employ in 2021
By Maurie Backman

It's been a tough year for residential landlords, to say the least. Federal eviction moratoriums left many mom-andpop landlords unable to collect rent or move forward with evicting tenants. Even once those restrictions lift,
landlords will still be in quite the tough spot. In fact, there's a good chance landlords will grapple with vacancies in
2021 as living arrangements shift to accommodate these economically uncertain times. And landlords in higherend buildings may struggle to attract tenants following a year like the one we've had.
If you're worried about your bottom line as a landlord, the right strategies going into the new year could better
position you to draw in tenants and protect yourself financially. Here are a few moves to consider.
1. Expand common areas
After a year of isolation, tenants are tired of feeling stuck in their apartments. But seeing as how the coronavirus
pandemic won't be over when 2021 rolls around, interfacing with other people is a potentially dangerous
prospect.
As a landlord, one way you can help is to build out sizable common areas that lend to social distancing while
giving tenants an opportunity to escape their apartment walls. Look into rearranging furniture to create more
lobby space, or invest in some landscaping or hardscaping that lends to a larger courtyard outdoors -- or even
a walking trail. Giving tenants a place to roam or relax safely could help you retain existing tenants and attract
new ones.
2. Rent out properties by the room
If you own a single-family income property, you may be used to renting it out as one unit. But given the
circumstances, renting that home on a room-by-room basis may be a better bet. Doing so could give you more
income security. If one tenant loses a job or seeks to break a lease prematurely, you'll have rental income from
your remaining tenants to fall back on. You may also get away with charging more in total by renting your home
by the room instead of as a single unit, which could help you recoup some of the losses you may have suffered in
2020.
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Please remember to pay any
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payments to pay our monthly
expenses. Now accepting cash,
check, and all major credit/
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President’s Message
The year 2021 should become known as the year of the at-will tenant, or month to month lease
agreements. This offers landlords the most flexibility when the government finally ceases the
capricious extension of lease agreements through the eviction moratorium. There are, however,
exceptions contained within the eviction moratorium. The CDC moratorium mentions specific
types of eviction that are not protected. The moratorium does not pertain to evictions for any of
the following reasons. 1) Engaging in criminal activity, (24 hour notice). 2) Threatening the
health or safety of other residents, (7 day notice). 3) Damage to property, (7 day notice). 4)
Violating local health, safety, or building codes or ordinances, (7 day notice). 5) Not following
terms of the lease, (30 day notice). Even these exceptions are being challenged. Have you heard
of LTU, AATU, or GRATU? They are the Lansing Tenants Union, Ann Arbor Tenants Union, and
Grand Rapids Area Tenants Union. They were formed in 2020 to lobby against tenants being
evicted during the pandemic, but are expanding their focus, supporting a group called
“Rent Strike Michigan.” The JALA Board of Directors is exploring options to protect our property
rights.
Rental property owners are struggling with unpaid or reduced rents, while expenses continue to
accumulate. It is important to recognize that the pandemic has caused an economic shift in
tenant’s income, the way they work, and their credit scores. Options include: 1) Retaining up to
date tenants. 2) Structuring a repayment plan and/or retaining tenants that are behind in rent
payments. 3) Evict tenants when the ban is lifted. Whichever solution you utilize moving
forward, JALA’s credit and district court checks are essential to success.
Chuck Drake
cdrk51@gmail.com
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3. Be flexible with lease terms
A lot of people's plans may be up in
the air due to the pandemic. As a
landlord, it's in your best interest to
be as flexible as possible when it
comes to signing new leases,
because if you're not, you may lose
out on tenants. Though one-year
leases are pretty standard in
residential situations, you may want
to agree to six- or even three-month
leases as current and prospective
tenants attempt to figure out their
living situations.
The Millionacres bottom line
Will 2021 be a better year for
residential landlords? It's hard to
say. Though the jobless rate has
steadily declined since reaching a
high in April, many Americans are
still out of work or dealing with
income insecurity. Unfortunately,
that's trickled down to landlords and
may continue to do so in the new
year.
If an effective coronavirus vaccine is
indeed rolled out to the masses by
mid-2021, things will hopefully
improve economically in short order.
But until then, you'll need to think
strategically
about
managing
your rental property, offering great
value to tenants, and working with
renters, given these continuously
uncertain times.
Unfair Advantages: How Real
Estate Became a Billionaire
Factory
You probably know that real estate
has long been the playground for
the rich and well connected, and
that according to recently published
data it’s also been the best
performing investment in modern
history. And with a set of unfair
advantages that are completely
unheard of with other investments,
it’s no surprise why.
But those barriers have come
crashing down - and now it’s
possible to build REAL wealth
through real estate at a fraction of
what it used to cost, meaning the
unfair advantages are now available
to individuals like you.
https://www.fool.com/millionacres/
real-estate-investing/articles/3strategies-for-residential-landlords-toemploy-in-2021/
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Landlords are running
out of money.
'We don't get unemployment'
BY ANNA BAHNEY

Over the past 30 years, Maral Boyadjian has built up a family real
estate business consisting of eight homes in Southern California that
she and her husband rent out.
"Some people spend their money on a bigger home or better car or
travel, but we live modestly," said Boyadjian. "Whatever money we
can put together, we spend it on buying another single-family home
to rent."
Typically, the rents from the homes enable the couple to cover all
their expenses and earn income. But now tenants in three of their
properties in the San Fernando Valley, haven't paid their rent for
months. The couple can't remove those tenants because of a state
eviction moratorium, which was extended until January 31.
Of the three tenants that are behind, one has arranged to pay 25%
of rent now and the rest later. Boyadjian said she is happy to work
with that tenant, because at least an effort is being made and she's
getting something. Others, like those who have not paid any rent
since August, leave her feeling like she's being taken advantage of.
"Owning a property and collecting rent on it is my way of making a
living," she said. "There has been no government aid coming my
way. Our income has been sliced. We don't get unemployment."
So far, she has been able to continue to meet her financial
obligations. She makes property tax payments and pays the
insurance. She not only pays for utilities like water, but also for
gardeners and pool maintenance.
"We've been able to pay our mortgages, but we're really in danger
of not being able to on two properties," Boyadjian said. "This is not
sustainable."
Eviction moratoriums causing uncertainty
As the coronavirus pandemic drags on -- with unemployment still
high, government support dwindling and the status of future
stimulus unknown -- landlords are suffering.
An estimated 9.2 million renters who have lost income during the
pandemic are behind on rent, according to an analysis of Census
data by the Center on Budget and Policy Priorities. And renter
households with a job loss will owe an estimated average of $5,400
in back rent by this month, according to a report from the Federal
Reserve Bank of Philadelphia.
A national ban on evictions, put in place by the Centers for Disease
Control and Prevention to stop the spread of the virus, has meant
many landlords must continue to pay to maintain and finance their
properties with less rent coming in and no recourse to remove nonpaying tenants.
(Continued on page 4)
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"This is becoming a concern for landlords," said David Howard, executive director for the National Rental
Home Council, which advocates on behalf of the single-family rental industry. "With the eviction
moratorium, you don't know what the next step is. There is no certainty about when you're going to get
paid."
If the CDC order is allowed to expire, as many as 5 million renters could face eviction across the country
in January, with as many as 14 million renter households at risk of eviction, according to Stout, a global
investment bank and advisory firm. But advocates for property owners doubt there will be anywhere
near that many people facing homelessness.
"The stories are heartbreaking for everyone -- people with medical problems or who have lost their jobs,"
said Howard. "But I don't see an eviction tsunami or an apocalypse coming. I think that message is
coming from housing advocacy groups as a way to prevent any evictions."
Still, there is an incentive to support property owners and to keep tenants in safe housing, Howard said.
But finding the solution is tricky. He advocates for rental assistance in the form of direct payments to
landlords or payments to tenants earmarked for rent.
Single-family homes account for half of all rental housing, he said, and the majority of those property
owners are mom-and-pop landlords, many of whom may be operating on razor-thin margins, relying on
rental income to cover the costs of the property and using what's left as their income.
"The government is putting property owners in a situation where they are supposed to be the back-stop,"
Howard said. "And many will say, 'I can no longer afford to be in this business.' "
Unable to maintain property
Peter Gray, president of Pyramid Real Estate Group in Stamford, Connecticut, is not only a property
owner collecting rent on 30 of his own properties, but also a property manager who handles
maintenance and rent collection for other landlords. While only a couple of his own tenants have
stopped paying, some of his landlord clients are having trouble paying him.
"Usually we're one of the last ones they stop paying," he said. "We're the ones collecting the rent. If they
can't pay their subcontractors, they are hurting."
If landlords are struggling, tenants will also be affected as home maintenance slides.
"I'm seeing landlords who can't pay for trash removal," Gray said. "We're getting 'no heat' calls. They
aren't paying real estate taxes. They aren't paying their mortgage."
He said one property his company manages had a plumbing problem that cost around $38,000. The
owner did not pay the bill.
"We had to get an attorney involved and say we would no longer do maintenance or repairs for them,"
he said. "We paid $38,000 for repairs and they'd like to owe us one?"
For the typical landlord in trouble, which he said is someone who bought their property in the last five
years and is leveraged to the hilt, there are no reserves. "Despite tenant protection laws, these landlords
don't have the cash reserves, nor the equity in their building to get loans," he said. "With the moratoriums,
they're taking hit after hit."
Some landlords, he said, are being paid less and seeing the wear and tear on their property increase as
grown children or friends double up after losing their own housing. Routine maintenance that was
supposed to take place this year has in some cases been delayed or canceled because landlords just
don't have the money, said Gray.
"They can legislate the need to do timely repairs," he said. "But for many landlords, there is no money."
Gray said he has some non-paying tenants he is not able to evict because of the moratorium. But he's
found most of his tenants are communicating with him and making their best efforts to pay.
"It isn't my style to take the last penny off the table," he said. "I want my tenants to do well. I thought early
in my career it may have been bad business not to be more aggressive. But it turns out it is good business
to work with people."
https://www.fox10tv.com/news/coronavirus/landlords-are-running-out-of-money-we-dont-getunemployment/article_4fb06b5b-3502-563c-8dc8-1a924b5862cb.html
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Thank you to our contributors,
the JALA Legal Fund is at

$2,829.00
JALA Legal Fund Donation Request
JALA is accepting monetary donations to assist in our ongoing efforts against the city. Every
little bit will help. If you are interested in contributing to our Legal Fund, you can stop by or
mail your contributions to our office.
Please make checks payable to JALA and note in the memo field: Legal Fund.
Cash is accepted as well.
Thank you in advance for any and all help with our efforts.
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JALA ON
FACEBOOK
Any temporary
changes in
office hours, important
information,
last minute
cancellations, or
communications are
sent both via email as
well as posted on our
Facebook page.
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Behr Paint Discount at
Home Depot
JALA Members get 20% off of their
Behr Paint purchases at Home Depot.
Use the JALA Office phone number to get
your discount when you check out

Please make sure the
JALA office has your
most current and
preferred method of
contact information.
Thank you in advance!
Connect with us on
Facebook:

@JxnAreaLandlordAssoc

TOTAL HEATING AND AIR
CONDITIONING, INC.
Jackson, Michigan
High Efficiency Experts

(517) 783-3620
EMERGENCY SERVICE!
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FOR SALE

12 UNIT COMPLEX IN A COUNTRY SETTING IN NAPOLEON. NEEDS SOME UPDATING. FIVE
UNITS DONE AND RENTED. BEAUTIFUL LOCATION. TWO BUILDINGS: TWO STORY EIGHT UNIT
IN THE BACK, ONE STORY FOUR UNIT IN THE FRONT. LARGE 2 1/2 CAR GARAGE THAT WE USE
FOR MOWERS, SUPPLIES ETC.
WILLING TO SELL ON A LAND CONTRACT WITH A TEN YEAR BALLOON.
PLEASE CONTACT LINDA @ 517-206-2391 FOR MORE INFO OR TO SCHEDULE A VIEWING.

Woof! City of Jackson announces creation
of new dog park
Four-legged furry friends and their two-legged parents will soon have a new park made just for canines to socialize and
romp around in. The City of Jackson is announcing the creation of its first-ever dog park! Located at the corner of N.
Blackstone and Van Buren streets, Betty’s Dog Park will make use of the existing Beech Tree Park in Downtown
Jackson.
Construction on Betty’s Dog Park is planned for spring 2021 and is expected to last six weeks. The new park will be fully
fenced, with separate areas for big and small dogs to roam free, including new sidewalks, benches and picnic tables.
Beech Tree Park is a public park that’s maintained by the Parks and Recreation Department, but it is currently without a
use since its award-winning beech tree was removed due to a lightning strike.
No bones about it, the pooch-friendly park is being made possible by a donation from Betty Dahlem Desbiens. The longtime Jackson resident says she was inspired to help with a dog park project after she saw a man and his dog walking in
Beech Tree Park. “I thought ‘How nice it would be for both the owner and dog if that little dog could run and play freely’,”
Desbiens said. “A dog park will certainly improve the quality of life for our many Jackson dog owners.”
Parks and Recreation Director Kelli Hoover says her department is thankful for this partnership with a resident. “This is a
really exciting project and it’s all thanks to the thoughtfulness of Betty Dahlem Desbiens,” Hoover said.
Danielle Dobies, Chairperson of the Parks and Recreation Commission, says the goal of starting a dog park project had
hounded the commission for many years. “I am thrilled to see this project come to fruition,” Chairperson Dobies said. “It
will be a great addition to the roster of amazing parks in the City, creating a space for us to socialize with our furry friends
and further drive community engagement.”
With hundreds of people moving into new apartments in Downtown Jackson with their pets, Mayor Derek Dobies says
there’s a growing need to provide dog-friendly digs. “We greatly appreciate this generous contribution to the City,” Mayor
Dobies said. “This is just another amenity that will attract people to our community. It’s something that downtown
residents and families all over the community can enjoy. I look forward to bringing my pug, Sir Woof, to Betty’s Dog
Park.”
https://www.cityofjackson.org/CivicAlerts.aspx?AID=638
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JACKSON
APPLIANCE
517-782-1872
Appliance
Parts
10% OFF!!!

JALA
DISCOUNT
Ranges/Washers/
Dryers/Refrigerators
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STEAK’S EATERY
Vandercook Lake
“The Great Steak Place”

KNIBLOE
HARDWARE

1612 E. Michigan
Jackson, MI 49202
Phone: 782-6823
Store Hours:
Mon & Fri: 8 AM - 7 PM
Tues, Wed, Thu, Sat: 8 - 5:30 PM
Sunday: 10 AM - 2 PM
* 5 gal. pail paint * white and premixed
colors * plumbing , heating and
electrical supplies * pipe threading *
glass, plexiglass, and screen sold,
installed * screen and window repair *
carpet shampoo rental *
* key cutting,
* rekeying and master keying *
Commercial discount terms available

Selling your
rentals?
Advertise HERE!

Contact the JALA
Office for
pricing.

EXCELLENT FOOD

General Meeting:

No Meeting
Dinner orders taken between
5:00pm to 6:15pm
The speaker will begin at
approximately 6:30pm.
US 127 North-Jackson
Oak Lane
Interchange

517.782.4384

M-50 (McDevitt)
EXIT MSteak’s Eatery
4243 Oak Lane

US 127 South
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Sidewalks
Maintenance of sidewalks in front of
residences and businesses is, by
ordinance, the responsibility of the
property owner.
Safe Sidewalks
Safe sidewalks meet the following
conditions:
Free of snow and ice - Sidewalks must
be cleared by property owners within
24 hours after the end of the winter
storm event. An accumulation of 4 or
more inches of snow and any
accumulation of ice is considered a
threat to public safety. City residents
are required to clear sidewalks to a
minimum of 36 inches in width. If a
sidewalk is not cleared, a
representative of the city may
authorize clearing and the costs could
be assessed against the premises.
Free of trip hazards - Public Works
inspects sidewalks when a complaint is
received, looking at the following
conditions:
-Trip hazards of one inch or more
-Hills or valleys of 5 inches or more in a
five foot section
-Areas where soil can pond water the
width of the sidewalk
-Missing pieces of sidewalk
-Deteriorated sidewalk surfaces
Sidewalk Replacement
When such sidewalk conditions are
found, a notification letter will be sent
to the property owner giving a period
of 14 days to arrange for replacement
of sidewalk. If the owner declares
intent to make arrangements to replace
or repair such sidewalk, a permit is
required. This permit can be obtained at
Engineering, City Hall, 161 W Michigan
Avenue - 4th floor, at no cost. If the
owner does not reply to the notification
letter, City Council may order
compliance and will invoice the
property owner.
Additional Information
If you have any questions regarding the
sidewalks, please contact Public
Works at 517-788-4170.
http://www.cityofjackson.org/174/
Sidewalks

Veteran Home Construction
Roofing Contractor/Residential Builder
Licensed and Insured

Rodney Frey

Phone: (517) 588-1585
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Jackson Area Landlords Association —
Since 1974
1212 First St
Jackson, Michigan 49203
PH: (517) 782-4384
FX: (517) 539-6020
JalaOrganization@gmail.com
www.jala-mi.org
Office Hours
Monday through Friday
9:00 a.m. to 1:00 p.m.
Office Manager
Crystal Miller

NOTE: All advertisements in this Newsletter are paid for by advertisers. JALA does not guarantee the products or services advertised.

MEETING LOCATION
Date:
Speaker:

No Meeting

Time:
Location:

“This publication is designed to provide accurate and authoritative information in regard to the
subject matter covered. It is distributed with the understanding that the publisher is not engaged in
rendering legal, accounting or other professional service. If legal advice is required, the services of a
competent professional person should be sought.” From a Declaration of principles jointly adopted
by a Committee of the American Bar Association and a Committee of Publishers and Associations.

FOR YOUR
INFORMATION:
Editorials and/or
articles in this newsletter are
the opinion of the author and
do not necessarily reflect the
policies or positions of JALA.

